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LIFE RE-WEEE Project

Greek Situation



 Priority to re-use

 Achievement of the targets set by legislation

 Standards development for infrastructure and transportation 
activities

objectives according to EU policies

LIFE RE-WEEE Project

 Prevention and reduction of WEEE production

 Implementation of qualitative management activities Circular 
Economy



Activities for prevention of WEEE production Promotion of WEEE 
prevention culture 

in Greece

Implementation of 
Repair Café events

Development of 
donation/exchange 

platform

Measurement of 
prevention

Promotion of 
repair culture: 

Quick guide for 
repair (for public)

LIFE RE-WEEE Project



Promotion of WEEE 
prevention culture 

in Greece

Development of 
donation/exchange 

platform

https://reweee.hua.gr/en/

LIFE RE-WEEE Project

Activities for prevention of WEEE production



Promotion of WEEE 
prevention culture 

in Greece

Implementation of 
Repair Café events

7 Repair Cafés 

till today

LIFE RE-WEEE Project

313 devices were brought in for repair: 

 222 were fixed or could be repaired with spare 
parts

 91 irreparable

Activities for prevention of WEEE production



Promotion of 
repair culture: 

Quick guide for 
repair (for public)

LIFE RE-WEEE Project

www.reweee.gr

http://www.reweee.gr/


Promotion of 
repair culture: 
Good practice 

guide (for public)

LIFE RE-WEEE Project

www.reweee.gr

http://www.reweee.gr/


Preparing for re-use activities
Preparing for re-use 

activities

Events for promotion 
of preparing for re-use 

initiatives 

(public / stakeholders)

Standards 
development for 

infrastructures and 
preparing for re-use 

activities

Measurement of 
preparing for re-use

Domestic/European 
level

Infrastructures 
for sorting and 

preparing for re-
use activities

LIFE RE-WEEE Project



Preparing for re-use activities
Preparing for re-use 

activities

Standards 
development for 

infrastructures and 
preparing for re-use 

activities

 Development of specifications and technical requirements 
adjusted in Greek condition (primary stage in preparing )

 Specifications for the management plan of preparing for re-use 
(collection, transportation, sorting, storage)

 General specifications for preparing for re-use

 Specific issues for preparing for re-use for each WEEE category

 Development of technical requirements for preparing for re-use 
infrastructures

 Development of work instructions for the SCs employees

Proposal to 
competent authority 
for embodiment of 

the specifications to 
the Greek legislative 

framework

LIFE RE-WEEE Project



Preparing for re-use activities

Preparing for re-use 
activities

Infrastructures 
for sorting and 

preparing for re-
use activities

 Development of 2 Sorting Centers (SCs) of WEEE in Attica and Central 
Macedonia for the first time in Greece

 1 year operation within the LIFE RE-WEEE project duration for data 
collection and evaluation

 At least 5 years of the SCs operation (“After Life”)

 Training activities for SCs’ employees

 Potential preparing for re-use of all WEEE categories, except Lamps

 Pilot operation: Public – Private cooperation

SCSC

Attica region Central Macedonia 
region

LIFE RE-WEEE Project

Municipality of 
Oraiokastro



SC

Treatment 
Facilities

Final 
disposal

Reuse: 
Put on the market / Donation

WEEE failed from 
preparing for re-use

WEEE of categories 
out of interest

Mixed WEEE to be 
sorted to Categories set 

by WEEE Legislation

WEEE sorting to 
Categories set by 
WEEE Legislation

Sorting Centers Operational Plan

Sources
Retailers / Private 

Organizations

Municipalities / Public 
bodies

Preparing for re-use 
activities

REEE

Sorting

Technical Requirements of LIFE RE-WEEE

WEEE of categories 
of interest / 

WEEE of categories 
out of interest (pilot) 

Initial inspection 
to all appliances



SC

Input: ~ 4.000 tn/y (Attica)
~ 2.000 tn/y (CM)

min 1.000 tn/y (Attica)
min 500 tn/y (CM)

WEEE for preparing for re-use activitiesMixed WEEE to be sorted to 
Categories set by WEEE Legislation

Sorting Centers Operational Plan

Mixed WEEE from collection points of

Collection
Treatment
Facility

Product REEE

Sorting to WEEE 
categories:

Sorting to WEEE categories and 
initial inspection:

Sorting / initial inspection



Activities 

Sorting: 

- WEEE Handling – Loading / Unloading 
- Load inspection
- Categorization in the WEEE categories

(according to KYA 23615/651/E.103/2014)
- Weighting

Preparing for re-use:

- Sorting of WEEE driven for treatment or preparing for re-use 
activities – visual inspection

- Initial Inspection
- Functional tests
- Data erasing
- Software removal / installation
- Repair
- Repeat tests
- Cleaning

Put on the market / 
donation

- Packaging
- Product guarantee 

Reporting

Sorting Centers Operational Plan



Infrastructures:

Operation from 4/2/2019

Attica SC



Activities:

Reception
Sorting for treatment Sorting for initial inspection

Attica SC



Activities:

WeightingSorting for initial inspection

Attica SC



Initial inspection

Activities:

WEEE pending for further 
preparing for re-use activities

Attica SC



Activities:

Printer check

Hardware check

Screen check

Mobile check

Data eradication

Attica SC



Activities:

Functional tests / 
Repair

Attica SC



Project Team visit

Attica SC



Feb – Sep 2019: Data analysis

Attica SC

Visual inspection Further inspection



Feb – Sep 2019: Data analysis

Attica SC

Further inspection Further inspection Pieces



Infrastructures:

Oraiokastro SC

Operation from 15/7/2019

Municipality of 
Oraiokastro

Equipment: Co-financed by the 



Infrastructures:

Oraiokastro SC

Outdoor area Weighting area

Receiving / Sorting area

Storage area



Load receiving Sorted WEEE pending for further preparing for re-use activities

Infrastructures:

Oraiokastro SC



Further preparing for re-use activities (started on 1/10/2019)

Infrastructures:

Oraiokastro SC



Jul – Sep 2019: Data analysis

Visual inspection

No data of further 
inspection 

activities till today

Oraiokastro SC



Life Cycle Assessment

A method to assess the potential environmental impacts and resource consumption throughout a product's life 
cycle, i.e., from raw material extraction to waste management, including the production (processing, 
manufacture, distribution), use, maintenance and repair stages.

Parameters:

• Comparison of energy and raw materials 
savings between the preparing for reuse 
process and the treatment/recycling 
process of WEEE

• A gate-to-gate analysis

The goal:
WEEE 

transportation

Energy consumption for 
preparing for reuse

Raw materials 
for the 

production of 
new EEE

Typology of WEEE 
preparing for reuse



Preparing for re-use activities
Measurement of 

preparing for re-use

Domestic/European 
level

Development of prevention & re-use measurement methodology

3 types of 
questionnaires 

/ interviews

Questionnaire 
dissemination

Collection

of data

LIFE RE-WEEE Project



Development of prevention & re-use measurement methodology

Stakeholders Responses Countries Collection data

Producer Responsibility 
Organizations (PROs)

8 8 Countries

30 answers 
collected 

(representing 354 
structures)

Re-use centers 19 
(networks members)

10 Countries

Waste management 
organizations - Local Authorities
– Ministry of Environment

4 3 Countries

LIFE RE-WEEE Project



7 recorded methodologies 

(through questionnaires)

Comparative analysis criteria

Development of prevention & re-use 
measurement methodology – Objectives

● Development of a new methodology / 
tool based in best practices

● Implementation of the tool by the 
Greek SCs and RREUSE members

● Efforts for the use of a uniform 
measurement methodology at EU level

LIFE RE-WEEE Project



Thanks for your attention!

Harokopio University of 

Athens

Website: www.reweee.gr/el 
Facebook: reweeeGR
Twitter: @LReweee
Platform Re(W)eee: reweee.hua.gr/el/


